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WVH Energy Committee 
Wed, March 23, 2011, 7:00 PM – 8:20 PM 

WVHHDFC Management Office 
 

Meeting Notes 
 
 
Meeting Handouts (attached): 

• Agenda as prepared by the Chair and distributed via email prior to the meeting. 
• Agenda as distributed at the meeting, as modified. 

 
(Requested, but not provided in time for circulation): 

• Meeting sign-in sheet. 
 
Distribution: 

• WVH Energy Committee via email 
• WVHHDFC Board of Directors via email 

 
 
Call to Order at 7:10 PM by Michael D. Markowitz, P.E., Chair, WVH Energy Committee 
  
Michael’s Introductory Remarks:   

 
Thanked the Energy Committee for entrusting him with the chairmanship at the Feb 22 meeting, 
and said that he takes this responsibility very seriously, which is why he is here on a night with 
previously noted standing commitment (4th Wednesdays), but will have to leave early. 
 
Interested in seeing the Committee address our $1.4 million in energy use and energy costs both 
individually and collectively through developing an understanding of how we use energy in both 
proprietary and communal space, both individually and collectively, so as to go after the “fat” on 
the big usage items, while also going after the “low hanging fruit,” and with no more “sacred 
cows.”  He noted that a small percentage savings on an item with a big total cost can make a big 
difference.  This approach would include not only usage reduction as emphasized to date, but 
investigating efficiency measures, e.g. insulation and energy-efficient windows. 
 
Noted that some residents have reported to him electrical bills this winter on the order of 
$800/mo, which he believes may even be bigger than some other residents’ entire mortgage or 
maintenance. 

 
The committee will be inclusive of all residents – renters as well as resident shareholders given 
that all residents stand to be affected by the recommendations of the Committee to the community 
and the Board (e.g. AC replacement policy; remotely controlled internal temperatures).   
[Note:  I meant to explicitly include Daniel Benedict in the outreach.  – MDM]    

 
Every attempt would be made to schedule meetings to accommodate as many people as possible, 
bearing in mind there are certain nights of the week or month for which people may have 
standing obligations.   

 
Sign-In Sheet:  Per Robert Boykoff, Energy Committee Recorder, the sign-in sheet will include email 
(for those who wish to provide) to support distribution of notes, fostering inclusion, and expanding 
participation.  
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Next Meeting Date and Location:  An open discussion on location of the meeting (in order to 
accommodate the attendees, who filled the outer office as well as the inner office) and date flexibility 
resulted in the following understanding as suggested by Maureen Burnley, this after Michael noted the 
“April 5” date on some of the distributed agendas was a surprise not approved by the Chair, and he had a 
conflict:  Michael will poll the full Energy Committee via Doodle.com as per the March meeting, then 
confer with Katy and Gail.   
 
[To be clear: my intent was and is to seek feedback on the April meeting date.  As of this writing (03/31), 
a Doodle.com poll is available with feedback requested by COB Tuesday, March 29.  I have since sent 
Katy and Gail the result – minimal preference for April 5 or 7, and high preference for April 13 or 20 – 
and have not heard back.  I have left it open to track intended attendance for meeting room purposes, 
even after a date is set.  – MDM]   
 
It was stated that the House Committee usually meets on the 2nd or 3rd Monday of the month, and that the 
Energy and Garden Committee meetings have previously been paired up.  (Later in the meeting, Gail 
stated that the Board would need to approve any co-op expenditure for a location other than the 
management office.)   
 
Committee Structure, Organization, Objectives:  Given conversation at a recent House Committee 
meeting, Michael suggested it would be valuable to develop a “mission statement,” and organize into 
subcommittees (for ongoing matters) or task forces (for specific matters).  Results to be shared at future 
meetings.  Volunteers were requested. 
 
Task Force/ Subcommittees:  
• Mission Statement Task Force:   Nicholas Pisacane (as nominated by Maureen) 
• Energy-Efficient Windows Task Force:  Aysha Quinn (not present), [Larry Winslow added] 
• Insulation Task Force:   Richard Zletz 
• Analysis/Spreadsheet Subcommittee:  Michael Markowitz, Richard Zletz, Marcia Cassab 
 
Energy Audit:  Michael would like to invite the engineer who is preparing the second phase energy audit 
to present the results for all shareholders interested, either at an Energy Committee meeting, or a special 
event. 
 
Submetering: should be put to an annual review (anniversary this spring) to review the data and analyze 
usage in light of ”Heat Degree Day” (HDD) information.  In short, to meaningfully interpret the bills, you 
need to know how cold it was.  [Note: Daniel Benedict promised same at the January 31 Tenant 
Information Meeting. – MDM] 
 
Acting Chair:  Before leaving at 7:30PM due to prior commitment, Michael named Robert Boykoff as 
acting chair and asked the Committee to show him the same respect as they’d shown him and his 
predecessor, and asked that Robert follow the balance of the Agenda.  Michael asked if there were any 
questions or comments that specifically related to him in advance of his leaving.  There were none of 
note. 
  
Window AC’s in thru-wall sleeves (old business):  Karen Jaroneski described the engineer report, 
problem and board decision to ban window AC usage in thru-wall sleeves.  New guidelines voted by the 
Board will be distributed by way of the newsletter.  The guidelines outline the rationale and plan.     
 
It was stated that the cost of the replacement sleeves (approx $2,500) was the Board’s motivation, and 
suggested that the Energy Committee start a Task Force to research community sentiment and offer 
feedback.   
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Per Karen: “It was discussed that the guidelines were distributed at the previous Energy Committee 
meeting because the topic had been brought to the Energy Committee before being presented to the 
Board.”   
 
[For the record: at the Feb 22 E-Comm meeting, I objected strenuously, challenging the notion that one 
type was any more water-tight than the other by noting that one of my own thru-wall units dumped water 
on my floor during high winds.  I suggested that if a resident’s AC sleeve needed replacement due to 
improper drainage installation, clearly that should be the resident’s financial responsibility.  I asked that 
Gail provide information as to other Douglas Elliman properties at which this then-potentially 
retroactive requirement was imposed.  To my knowledge, that request is still open.   
 
Editorial note: In my opinion, and in the absence of any presented analysis of energy impacts, this matter 
has NO clear energy-reduction impact whatsoever; and if it did it would be on already submetered usage, 
and it would (will) be a potential financial hardship on both shareholders and renters as the thru-wall 
type is generally more expensive than the window type for the same BTU’s, and that’s looking at normal 
replacements, not forced replacements.  Our building envelopes are approximately 35 years old.  If 
there’s any correlation between deteriorating window lintels, window sills, AC sleeves, and the type of 
unit, I would personally welcome a chance to see the “engineer report” and publicly respond, though 
NOT as an Energy Committee matter, as the impetus for this pending “unfunded mandate” is not energy 
savings.  Bluntly: in my opinion, the Energy Committee should not have been used to provide cover for 
this policy.  In fact, that agenda item on February 22 was a key reason I accepted the nomination for 
Chair.  By March 23, some as-yet-unseen AC policy was reported to be a done deal.  Please see direct 
quote above for the candid purpose of E-Comm involvement. 
 
Update:  I have since been shown close-up photos of window frames, lintels showing moderate levels of 
rust and deterioration, having nothing to do with AC’s, but begging the question of when was our last 
comprehensive exterior envelope survey.  The person who took the photos is happy to share them.   – 
MDM 03/31/11] 
 
Board Review of Notes (not an Agenda item):  The Board has requested that a board member review – 
and approve – meeting notes before distribution.  If a board member gets final approval, distribution 
could occur on the WVHHDFC website.   Regardless, distribution will be via email from the Chair to the 
Committee.  Ideally, copies will be available, not just for in-office review in the office and only if board-
approved, but for the taking if Chair-approved in the WVH Energy Committee box in the management 
office.  [This topic was the subject of numerous email exchanges between me, Karen, and Maureen since 
the meeting.  I have tried to state the current positions fairly and accurately above.  – MDM] 
 
It was suggested that an Energy Committee suggestion box be made available in the office for the 
community to leave requests / suggestions / questions, etc.  Those leaving requests / suggestions / 
questions will be required to leave their name and email.  [If privacy is a concern, please contact me 
directly.  – MDM] 
 
Energy Committee notes will be drafted by Recorders Robert Boykoff / Robin Harvey, reviewed 
and commented on by Board member Karen Jaroneski, and edited and approved by the Committee 
Chair (Michael D. Markowitz, P.E.).  [Note that in the draft of these notes as edited by Karen, I was to 
first “approve” the Notes, and then the Board was to “review” (and implicitly ultimately approve).  This 
may have been the discussion in my absence, but that sequence is not acceptable.  I welcome, as always, 
comments, clarifications, and corrections, but the Chair will have the final editorial word on the 
Committee’s Notes.  Of course I would like the board to post and distribute, but I don’t make that 
determination, and will not give up editorial control for it.  These are not corporate board meeting 
minutes.  They are community meeting notes.  – MDM] 
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House Committee notes to be drafted by Deb Borall and reviewed by Board member Maureen.  Garden 
Committee notes to be drafted by Christine Gardner and reviewed by board member TBD. 
 
External Control of Interior Temperatures:  Conversation on the Site Two heat pumps. The 
participants were required to sign an “opt-in” form.  The relay in the heat pumps will be tested by 
Herbert E. Hirschfeld, P.E., the project designer and manager.   
 
Discussion included who would control apartments’ interior temperatures; how the control works; 
difference in effect on renters vs. shareholders; baseboard heaters would remain only controlled by 
apartment resident; “on-demand option” and money for participating. Gail mentioned that only Sites 1, 5 
& 6 are included (due to number of metered units). 
 
(Michael had noted before leaving that he believes his own submeter’s thermometer is not properly 
calibrated, and reads a few degrees warmer, per Gail, than actual, per Michael.) 
 
Very high winter electric bills – on the order of $800/mo in some cases – are driving the larger 
participation in the Energy committee. 
 
[I am unclear on the difference between the “on-demand” program, and control by non-residents of Site 
Two of their own heat-pumps and internal temperatures.  I thought one was about ConEd’s peak demand, 
and the other about NYSERDA, and tax breaks for centralized control of apartment temperatures 
regardless of ConEd load.  We need to revisit and clarify the facts.  – MDM] 
 
Lobby Heaters (Open Session):  Marcia Cassab talked about how lobby heaters are on in her building, 
using more energy. This led to an exchange about different building issues on different floors.   Robert 
suggested a Task Force to learn about the different heaters in different locations in different buildings.  
Per Karen, this topic has been covered in previous Energy Committee meetings and management was 
asked to make sure that all heaters are functioning.  Now that the heaters are fixed, some residents think 
they should be on; others feel they shouldn’t be.  All agreed that they should have functioning thermostats 
if left in use. Some buildings have had thermostats installed for the lobby heater. 
 
Suzanne Stout raised the point after that when everybody used their heat, the convection made for a more 
comfortable temperature throughout the building. The observation she makes is that now that the 
convection heating is gone, some apartments must use more heat as the surrounding space is colder. Is 
collective heating more efficient?   
 
[Note: The two above points are somewhat related.  If there are cold breezes coming into your apartment, 
whether from a cold hallway or an unsealed AC, or drawn in due to our strong roof fans, you will have to 
run the heaters more to maintain a given temperature.  Similarly, though I’m not sure to what extent, if 
walls you share with your neighbor are colder; again, you will have to run your heaters more to maintain 
a given temperature.  Ditto for uninsulated exterior walls, floors, ceilings and windows, where the 
opposite side temperature is cold.  And the bigger the differential (Heat Degree Days), the higher the 
cost.  Solutions would seem to include warmer hallway air, better sealed apartments, warmer neighbors’ 
apartments, and various forms of insulation. All at various costs to various parties.  – MDM] 
 
SubMetering Revisited (Open Session):  There were different views on the benefits versus the cost of 
self-regulation of heat.  Some claimed to be saving a considerable amount of money and prefer to have 
control over this considerable expense.  Others complain that they are cold and the bill is still quite high. 
 
Meeting informally adjourned at 8:20 PM as a “heated” discussion developed over next meeting date. 
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Committee Members, please note: During the meeting some inappropriate comments were made.  Let’s 
all please be civil to our neighbors and co-volunteers. – Robert, Karen, and Michael 
 
* * * 

 
Please note that the just-prior draft of these WVH Energy Committee meeting notes (03/27/11) have 
been reviewed by at least two board members of WVHHDFC, but have not been approved by either 
board member or the full board, and no further comments were received.   
 
Corrections to factual errors will be reflected in the next meeting’s notes. 
 
As of this writing, the next meeting date and location is still TBD. 
 
 
 
These notes were prepared by: 

Rob Boykoff, Committee Co-Recorder 
(Robin Harvey, Committee Co-Recorder) 

 
Edits and comments were received from: 

Karen Jaroneski, Committee Member and WVHHDFC Board Member 
 
These notes were edited and approved and converted to pdf by: 

Michael D. Markowitz, P.E., Chair, WVH Energy Committee 
03/31/11 

 






