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Electricity is one of the only significant expenditures that we, as a Co-op, 
can work to control 

 Currently, electricity charges make up 25% of our operating budget. 
 Submetering offers an opportunity for shareholders to take control of their share of the expense. 

The Co-op is not “making money” from submetering 
 Submetering is a proven method to lower shareholder costs. 
 Submetering is a revenue neutral project. The Board is committed to lowering expenses for the Co-
op as a whole, as well as individual shareholders. 

Shadow billing 
 Is a three-month period. 
 Shareholders receive usage/cost information, but all electricity costs are still paid by the Co-op 
as a whole.  

 During this period, technical discrepancies and bugs are identified and addressed by the third 
party billing company, Elemco. 

Shadow billing has begun 
 As of January 8, the submeters have begun to wirelessly send each apartment’s electricity usage 
information to Elemco.   

 The billing company calculates what you owe and creates an informational “statement” during the 
shadow billing period.  The first statement has been delivered to shareholders.  

 Once the shadow billing period is over, the cost of electricity usage will be included as a line item 
on your maintenance statement. 

Shadow billing will end on April 9 
 Shareholder maintenance will be reduced 20% per month as of April 10. The pro-rated reduction 
for April will be reflected as a credit on May maintenance statements.  

 The 20% maintenance reduction for May will also appear on that statement.  
 Electricity usage from April 10–May 8 will be included as a line item on June maintenance bills.  

 Here is an example: 
 On April 1 Shareholder pays his full maintenance of $1,000  
 On April 10, the maintenance is reduced by $147 (20% @ 21 days) 
 The May maintenance bill will reflect a reduction of $347 (20% @ full month = 200 + credit for 
$147) 

 Charges from April 10–May 9 will appear on your June maintenance statement 
 From this point forward, all shareholders will be responsible for paying for their own electricity 
usage. 



Seasonal usage expectations — three year history 

WVH Electricity Costs by Month
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WVH Average Electricity Costs by Month (2007-2009)
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 For 2007, 2008 and 2009, electricity costs are highest in December, January and February.  
 It is safe to expect that the shadow billing period will actually be the most expensive months of 
the year. 



Estimating annual electricity costs 
 January usage averaged from 2007 through 2009 was 16% of the annual electricity cost.  
 The shadow billing period could account for 38% of the total year’s electricity cost. 
 1/12 = 8.3%, so a very rough estimate of your annual electricity charges is half of January 
multiplied by 12 (months). So, if your current bill is $400, you average monthly usage could be 
approximately $200. 

WVH Average Electricity Charges as % by Month (2007-2009)
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Calculating maintenance reduction vs. electricity costs 
 The Board was advised to reduce maintenance by 20% once shareholders begin to pay for their 
own electricity usage. 

 5% remains in the maintenance fees to cover common area electricity usage. 
 After a one-year cycle of submetered electricity charges, the Board will be able to review 
shareholder maintenance.  



Common area electricity usage  
 For example:  

 Exterior, lobby and hallway lighting and laundry rooms. 
 Lobby and hallway heating. 
 Excludes commercial spaces. 

 Common usage will remain a component of the maintenance fees. 
 Common usage will continue to be paid for on a per share basis.  

January 2010 Common Electricity Usage is 23% of Total Bill 
 Total bill was $237,101; Residential = $183,150 and Common Charges = $53,951 

January 2010 Usage

Residential Usage
77%

Common Charges
23%

 

The Co-op pays Con Ed for all electricity used by the WVH 
 Electricity remains in the budget as before; it is still an expense of the Corporation.   
 WVH still enjoys the cheaper, bulk rate for electricity. 

Electricity is a commodity that fluctuates from season to season, year to 
year and even throughout the day 

 Because of the 2009 recession, electricity was actually cheaper than in 2008. 
 For the future, there is no guarantee that the price per kilowatt will remain at 2009 prices. 



We are currently on schedule and in compliance with NYSERDA 
 Which means a refund for approximately $200,000 will be returned to our capital projects account. 

Being responsible for your electricity usage does not have to mean a 
reduction in standard of living 

 For example, installing a programmable thermostat to turn off the heat when you aren’t home can 
save 20% on heating costs. Bulk purchase forms are available here. 

 Energy-saving tips can be found on Con Ed, Energy Star and NYSERDA websites. 
 The Energy Committee has created an energy tip handout. 

What can you do? 
 Help us plan the WVH Energy Fair! We need volunteers and attendees. 

 Come to the next Energy Committee meeting on March 23 for more details. 

What has the Board and Energy Committee done to help reduce energy 
usage? 

 Compiled the energy-saving/green tips handout. 
 Coordinated the bulk purchase of programmable thermostats on baseboard heaters. 
 Bulk purchase/installation of 80 energy-efficient air conditioners took place last August. 
 Energy efficient lighting has been installed in common areas. 

 


